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Statement of Intent
At Western, we recognise that the development of strong literacy skills will have a lasting impact
on the lives of our children now, in their journey into adulthood and as wider members of their
communities. In recognition of this we have based our whole school curriculum around the ‘Seven
Story Plots’. This ensures that literacy is at the heart of our curriculum, children’s learning and our
teaching.

Through their teaching, staff at Western support children to develop skills and knowledge that will
enable them to communicate effectively and creatively with the world at large. A love of reading is
embedded within our school and we strive to help children to enjoy, access and appreciate a wide
range of high-quality literature.

To help us to enrich our Literacy curriculum further, we have worked closely with the National
Centre for Children’s Books (Seven Stories, Ouseburn). With their support, we ensure both the
texts we use as the spine of our Literacy curriculum and the ones we choose as class readers are
ambitious, engaging, diverse and promote a lifelong love of reading. We have revamped our
library area into a space where children can make choices based on their own interests and spend
time enjoying the books they read. 
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Our Aims
As a school, we aim to ensure that all pupils:

● read easily, fluently and develop the habit of reading widely and often, for both pleasure and
information;

● read at least at the level expected for their age and actively read for meaning, engage with
and understand texts;

● leave Western with a broad knowledge of the Seven Story Plots to enrich their
understanding of narrative texts and add to their own cultural capital;

● possess writing skills that enable them to communicate their ideas with confidence and
efficiency in both narrative and non-fiction;

● understand and use grammatically correct terminology and taught grammar effectively in
Reading, Writing and Spoken Language;

● are inspired to write for a wide variety of purposes and audiences;

● hold an awareness of and interest in language, a love of words and an understanding of
their power;

● speak confidently, concisely and communicate in ways which take account of their listeners.

The progress children make is always at the forefront of our decisions around our aims and
curriculum development. We recognise that children develop at different rates and will need our
support in different ways to help them achieve. Though we use a wide range of interventions, we
recognise that they can only ever supplement the high quality first teaching that needs to take
place in every classroom each day.
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Statutory Requirements

Statutory requirements for the teaching and learning of English are laid out in the National
Curriculum in England: Framework Document (2014).

KS1 and KS2

https://www.gov.uk/government/publications/national-curriculum-in-england-english-programmes-o
f-study/national-curriculum-in-england-english-programmes-of-study

EYFS

https://www.gov.uk/early-years-foundation-stage

Whole School Curriculum
Our whole school curriculum is based around the Seven Story Plots. Our aim is to ensure that all
children at Western leave us with a broad and rich knowledge of these story plots. We explore a
new plot each half term.

Seven Story Plots

● Rags to Riches
● Overcoming the Monster
● The Quest
● Comedy and Tragedy (two plots combined)
● Voyage and Return
● Rebirth

Curriculum Overview Documents
● See attached Curriculum overview for WCPS

Cross Curricular Links
There is an emphasis across the curriculum of using and understanding a wider range of subject
specific vocabulary (e.g. use of glossaries, subject specific reading comprehension). In all
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subjects, children have access to high–quality non-fiction texts in relation to their learning and
expectations around written outcomes match the high expectations we have in Literacy. This is
monitored through scrutinies in which SLT and Literacy Lead look at both topic and literacy books
side by side.

Whole School Approaches
To support the achievement of our aims we adopt the following approaches to teaching and
learning:

1. Daily phonics teaching using the Read Write Inc programme from Reception to Year 2.
Children who complete the programme then participate in a Literacy and Language group
which focuses on consolidation, comprehension, vocabulary and grammar. Children in
Nursery work on developing their phonological awareness (similar to Phase 1 Letters and
Sounds) moving on to Read Write Inc when they are competent. Read Write Inc is
continued into KS2 as required by the needs of children.

2. Daily literacy activities and group sessions that use key principles and elements of Talk for
Writing strategies to support children’s progress.

3. A well-planned scheme of work that includes the model of Imitation, Innovation and
Invention using high-quality texts and provides a purpose for writing.

4. Working with Seven Stories to choose high quality literature to use in literacy and across
the wider curriculum.

5. Class teachers set and assess weekly spellings (not EYFS - who begin key words later in
the year).

6. Parental meetings and workshops to support parents in understanding our approach.
7. Dedicated reading sessions at least 4 times a week in KS1 and KS2 to focus on building

reading skills, listening to children read, inference and comprehension.
8. Dedicated guided reading time in KS2 to support the development of children’s inference

skills.
9. Expectation of home reading and weekly log checks with class teacher.
10.Whole school expectation on handwriting (continuous cursive) when children have

mastered print.
11. Well-stocked whole school library and book corner in all shared areas/classrooms.
12. Elements of Magenta Principles to support children in making sense of the information

they are presented with.
13. Use of Give me 5, word banks and glossaries to support children’s vocabulary

development. Every class has a Word Wall display to capture the new and exciting
vocabulary the children encounter.

14.Dedicated class reader time daily for children to listen to and engage using inference and
comprehension skills.

15.Frequent opportunities to Read for Pleasure across the week.
16.Launchpad for Literacy approach introduced to EYFS, KS1 and to SENCO to help support

mastery of basic skills in Literacy.
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Reading

Role of Phonics

The systematic teaching of phonics is supported by the Read Write Inc programme. This ensures
a very structured approach beginning with the teaching of individual sounds, moving onto blending
and segmenting words then introducing children to sounds.

Sessions are split into two parts so that children are given the opportunity to learn new sounds and
practise their reading skills daily. Children in EYFS and KS1 also have access to Read Write Inc
phonics book linked to their learning to take home.

Nursery: Children learn skills to prepare them for phonics though auditory and visual
discrimination in the learning environment and through planned learning opportunities. We value
this practice as it ensures our children are equipped with skills they need to be successful when
they begin the Read Write Inc phonics programme. We use Launchpad for Literacy and Phase 1
skills to help us to prioritise the skills we teach and when to teach these. Children partake in
different rhythm and rhyme activities through the context of play. The development of children’s
reading skills are achieved through sharing books, stories, songs and rhymes and also through
providing opportunities for children to access these through the provision that is offered.

Reception: A daily 30-minute RWI session gradually introduces the children to the 42 phonemes
(unit of sound) and also their corresponding graphemes (the symbolic representation of a sound).
This is reinforced through reading and writing sessions with the teacher and is supported through
different contexts of play. The recent introduction of Launchpad for Literacy skills framework is
used to further enhance the reading curriculum and help us to prioritise the skills we teach the
children and when. Launchpad for Literacy allows us to provide timely and bespoke intervention
when our children need it.

Year 1 and Year 2: A daily 30-minute session revises previously taught phonemes, and then
teaches different ways of making the same sounds (e.g. ay, a-e, ai) . Children are also taught
blending and segmenting strategies, as well as word families.

At the end of Year 1 children complete the phonics screening test and this is repeated at the end
of Year 2 for those children that did not pass.

For children who finish the RWI programme, the skills are consolidated and built upon in our
language and comprehension groups.

Beyond Year 2
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We assess the phonics skills of all Year 3 (and Year 4 pupils if needed) regardless of whether they
have passed the Phonics Screening Check. We recognise that some pupils may not have
consolidated knowledge sufficiently, which will impact on reading and spelling skills in key stage
two. We use the outcomes of these assessments to determine which pupils need additional
phonics teaching. Lower key stage two teachers incorporate phonics into lessons through a range
of activities including shared reading/writing, phoneme spotter activities, low stakes phonics
activities which encourage explanation and exploration of sounds and making links with spelling
teaching. We also provide additional RWI intervention where this is needed.

Read Write Inc approaches and strategies are used across all of our KS2 classrooms (e.g. speed
sounds chart, sound charts to support spelling). All of our KS2 staff have been trained in phonics
by our school’s Literacy Lead and EYFS lead. Interventions are lined up with children’s knowledge
of phonics in KS2. Read Write Inc continues into KS2 as required.

For children who join us from outside of entry points we conduct a full phonics assessment using
our RWI programme and recognise that any needs highlighted need addressing as a matter of
urgency.
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Reading Routines

Nursery

Home Reading
● Book Box Wednesdays – children take home a picture book of their own choosing. A box of

books is then available every Wednesday for families to swap books when they would like a
new one. 

At School

● Over and Over intervention – a group of identified children will benefit from reading simple
stories ‘over and over’.

● Regular rhythm, rhyme, singing and movement sessions timetabled across the week. 

● Phonics activities focus initially on developing the skills children need for early reading (e.g.
auditory memory, auditory discrimination) and building skills to work towards group listening,
participation and learning.

● Reading Names – children are expected to find their name and self-register (supported
initially). 

● Vocabulary – challenging, topic specific words (planned and from child led interests) are
taught systematically and are displayed within the classroom. 

● Reading behaviours – children are given a variety of activities which build reading skills.
Tracking left to right/ top to bottom, knowing that symbols hold meaning etc. (visual recipes/
music, widget symbols)

● Reading parents- parents are invited into nursery to share their favourite picture book with the
children. All families are given the opportunity to participate over the year. 
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Reception

Home Reading
● Library Books - all children will take home a story book chosen by themselves to enjoy with

their family at home. This is changed weekly from a selection with the help of staff. This
continues all year.

● Phonic sounds – children will take home set one phonic sounds following an early reading
meeting for parents in September.

● Reading Books – once children are able to recognise a collection of sounds they will be given
out and changed weekly.  (Jelly and Bean Reading Scheme). 

● High Frequency Words – once children are able to recognise most initial sounds, Reception
high frequency words will be sent home. These will be taught and assessed with writing
activities in school but there will be no systematic checking of home learning around key
words.

● Read Write Inc. blending books and book bag books -  children will receive a book linked to
their RWI learning that week. These will be changed every Friday. 

● Frequent opportunities to Read for Pleasure across the week.

In School 

● RWI – children work in fluid RWI based on their current phonic and reading ability. 

● Vocabulary – challenging, topic specific words are taught systematically and are displayed
within the classroom. 

● Class Reader – This is read at the end of the day in front of the ‘fire’. At the beginning of the
year children will listen to picture books. This will progress on to short chapter books as and
when the children are ready e.g. the Enormous Crocodile. 

● Over and Over – the children will hear a collection of stories ‘over and over’. These books will
be available for children to read themselves as they become familiar with the repeated refrains
and structure of the book. 

● Grab and Go poetry – a dip in poetry and rhyme book will be available during transition times/
lining up etc. Poems/ rhymes will be repeated and told without the book when children have
become familiar with them. 

● Reading Corner – the shelves will be stocked with accessible books that children will be able
to start to decode and read independently. More challenging topic books and picture books will
also be available for children to enjoy. 
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● Reading for Pleasure - Children are encouraged to talk about the books they read, make
recommendations and choose books that they enjoy.

● Talk for writing – children are taught a ‘talk for writing story’ each week which is then added to
a story map book for children to retell. 

● Phase one intervention – this is delivered to children who have not yet acquired the skills to
access RWI. This will be linked to the Launchpad for Literacy framework from 2020.

KS1

Home Reading
● School Reading Books - all children will take home a school reading book chosen by them to

read at home. This is given out and changed weekly from a selection of books that are banded
according to reading abilities.

● Phonics Reading Books- children will receive a book linked to their RWI learning that week.
These will be changed every Friday by their RWI teacher. 

● High Frequency Words – High Frequency Words are sent home at the beginning of the year
and progress around these is assessed half termly by class teachers in school.

In School

● RWI – children work in fluid RWI groups based on their current phonic and reading
ability. Launchpad for Literacy introduced in 2020 academic year to help support identified
children to develop skills for reading.

● Vocabulary – challenging, topic specific words are taught systematically and are displayed
within the classroom. 

● Class Reader – This is read at the end of the day in front of the ‘fire’. Class readers are
chosen by the class teachers based on the children’s interests and needs of the cohort.

● Grab and Go poetry – a dip in poetry and rhyme book will be available during transition times/
lining up etc. Poems/ rhymes will be repeated and told without the book when children have
become familiar with them. 

● Reading Corner in shared areas– the shelves will be stocked with challenging topic books and
picture books will also be available for children to enjoy. 

● Reading Champions- a parent volunteer/school governor comes into school, at least, weekly
to read with the lowest 6 in each class and other identified children.
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● Reading for Pleasure - Children are encouraged to talk about the books they read, make
recommendations and choose books that they enjoy.

● Talk for Writing – key principles and elements of T4W are incorporated into children’s daily
literacy lessons.

● Once upon a Picture – Morning inference session based on an image  (I can see, I notice, I
wonder and questions from the resource)

● Dedicated Reading Sessions - Reading activities based on tailored to the needs of the class
(e.g. inference task, high frequency words, handwriting, phonics)

KS2

Home Reading
● School Reading Books - all children will take home a school reading book chosen by them to

read at home. These are given out and changed as required from a selection of books that are
banded according to year groups. Class teachers check reading logs and challenge level of
the text.

In School

● Vocabulary – challenging, topic specific words are taught systematically and are displayed
within the classroom. 

● Class Reader – This is read at the end of the day in front of the ‘fire’. Class readers are
chosen by the class teachers based on the children’s interests and needs of the cohort.

 

● Grab and Go poetry – a dip in poetry and rhyme book will be available during transition times/
lining up etc. Poems/ rhymes will be repeated and told without the book when children have
become familiar with them. 

● Reading Corner in shared areas– the shelves will be stocked with challenging topic books and
picture books will also be available for children to enjoy. 

● Reading Champions- a parent volunteer/school governor comes into school, at least, weekly
to read with the lowest 6 in each class and other identified children.

● Talk for Writing – key principles and elements of T4W are incorporated into children’s daily
literacy lessons.

● Dedicated Reading Sessions - Reading activities based around Reading Plus, inference tasks
and guided reading with class teacher.
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● Reading for Pleasure - Children are encouraged to talk about the books they read, make
recommendations and choose books that they enjoy.

The Daily Literacy Session

EYFS

In EYFS, teachers use the EYFS framework to help them plan for daily opportunities in the indoor
and outdoor learning environment to support children in developing their Reading, Writing,
language, communication, listening and attention skills. There is a daily focus on Reading and
Writing activities for children to access independently and resources to encourage child-initiated
writing through their own child led play.  Every classroom has a well-stocked reading area for
children to access high quality fiction and non-fiction books of their choice and the ‘over and over’
books are also accessible to children.

Children also participate in a weekly adult-led activity based on developing Reading and Writing
skills. Pre-Writing and handwriting is a huge focus in our EYFS and children begin their journey by
drawing patterns and pictures, making marks with a range of media and activities that focus on
development of fine and gross motor skills. From this they begin to form the letters (alongside the
sound) that they are working on in RWI.

In EYFS, we use Helicopter Stories and key principles of T4W to further develop children’s skills
around language and communication, listening and attention and vocabulary development.

All EYFS staff have undertaken Launchpad for Literacy skills training to further support children in
acquiring the skills they need to be successful in Literacy.

KS1 and KS2

During the daily literacy lesson children will develop their skills in speaking and listening, reading,
analysing and understanding texts and writing genres and writing for a wide range of purposes.
Teachers are expected to plan stimulating lessons that show high levels of challenge, high quality
pupil talk and high quality models of reasoning, explaining and justifying. Pupils are active
throughout lessons and work collaboratively supporting and challenging one another effectively. At
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all stages, the children should be given the opportunity to discuss their ideas with each other,
thereby better equipping them for when they come to write. Teachers and support staff are
expected to support children based upon their needs and previous assessments carried out by the
teacher. It is essential that all children receive detailed support and guidance based on their needs
at least once every week. They should take pride in their work and should be expected to read it
audibly, using their reflectiveness and editing skills to help make improvements. Children use the
‘Western Values’ to help give feedback, reflect on their work and other areas of literacy (e.g.
empathising with a character, feedback to a partner about what you love about their work).

The texts children encounter in their literacy lessons are carefully chosen and linked to our ‘Seven
Story Plots’. Strategies related to vocabulary development (Give me 5, glossaries and word banks)
will be evident in daily literacy lessons, with new vocabulary being added to the Word Wall as
children encounter it. Key principles of Talk for Writing and the Magenta Principles will also be
used to support children’s progress.

In 2020, all KS1 and Year 3 staff have undertaken Launchpad for Literacy skills to further support
children in acquiring the skills they need to be successful in Literacy.

Spelling, Punctuation and Grammar (SPAG)

As part of the study of texts in the daily literacy lesson, children will be taught to identify key
aspects of grammar, spelling and punctuation. By studying them in context they will develop an
understanding of how to use them and will experiment with applying them in their own writing.

Though aspects of spelling, grammar and punctuation are taught throughout the daily literacy
session, at Western, we believe that children benefit from additional time for the focussed study of
these aspects of literacy. We focus on this when reading with a child and aspects of this are
incorporated in our daily literacy sessions in EYFS, KS1 and basic skills sessions in KS2. The
content of these sessions mean children are working independently on exercises such as

● consolidation of the weekly spelling list
● age-appropriate grammar targets taken from national curriculum
● gaps identified from SPAG assessments and spelling tests
● aspects of grammar included in the class’ current text.

Children are given spellings based around a particular spelling pattern on a weekly basis. Children
should be given the opportunity to explore these spellings at home and in school before they are
assessed. Teachers track individuals’ spelling results to monitor progress. Persistent
underperformance should be addressed by the class teacher with parents.

Speaking and Listening
Many of the children who begin their journey at Western are working well below the national
average for language and communication. We therefore carefully build opportunities for children to
develop their communication and vocabulary skills in every lesson and subject. Speaking and
Listening is an integral part of the daily literacy lesson at Western. Below are some of the
strategies you will see being incorporated into lessons across school.
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Talk Partners
All children in school have a talk partner which is carefully chosen by the class teacher. Children
use their talk partners to discuss their ideas and opinions, practise their listening and attention
skills and support them in using new vocabulary and sentence stems. The use of talk partners
means that in our classrooms there is an expectation that all children practise their spoken
language and listening and attention skills regularly throughout the day. The class teacher and TAs
provide targeted support based on the needs of children in the class.

Sentence Stems
In all subjects, including Literacy, children are expected to articulate their ideas into full sentences.
We use sentence stems related to the learning to support children in up levelling their spoken
language. We do this because not only does it have an impact on their spoken language but also
provides a scaffold for written language too.

Give me 5
This strategy allows the teacher to carefully plan and make choices about the vocabulary they
want to incorporate into the learning. This method ensures that key vocabulary is taught explicitly
and the children learn how to use this vocabulary effectively.

Word Walls
Word walls are a powerful tool for teaching new vocabulary and can be seen consistently from
EYFS to Year 6. They are used as a place to store new or exciting vocabulary that the children
encounter. This may be in their class reader, literacy lesson or wider curriculum subjects.

Talk For Writing
Our school uses some of the key elements and approaches from the Talk for Writing model. We do
this as we believe that the oral rehearsal of new plots, text genres, sentence structures and
vocabulary are key to the child understanding, internalising and applying new language skills.

Paul Hamlyn Project (Action Research Project based on developing children’s oracy skills)
Western are involved in an action research project working in a partnership with Newcastle
University to help develop children’s oracy skills in the curriculum. The staff involved are working
collaboratively with Tyne and Wear museums, artists (e.g. Tate Modern, creative writers) and a
cluster of schools to help build skills and carry out action research into the development of
children’s oracy skills.

Glossaries
Glossaries are used in all curriculum subjects to help children make meaning and put into context
the new vocabulary they are encountering in subjects. The glossaries are also a useful tool to
encourage children to use the vocabulary in their written as well as spoken language.

Magenta Principles
One of the core principles of these principles is that ‘language is central to thinking’ and in our
lessons we use strategies such as justify, explain, connect, represent and reduce to ensure our
children are thinking, using the language and applying it in their learning. The Magenta Principles
adopt a low threshold, high ceiling approach to learning. We use the Magenta Principles to support
our children in working collaboratively and to help provide filters for their discussions.
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Handwriting

At Western, children are taught to use the continuous cursive style of handwriting once they have
mastered forming letters using print.

Features of Continuous Cursive

● Each letter starts on the line unless they follow a top joining letter ( o, r, x or v)
● The child keeps the pencil on the paper for the whole word, giving a very fluent style
● Pupils should eventually develop the ability to produce letters without thinking
● The automatic style releases the brain to concentrate on other ideas i.e. spelling, grammar,

syntax, style and content.

Benefits of Continuous Cursive

● By making each letter in one movement, children’s hands develop a ‘physical memory’ of it,
making it easier to form the correct shape;

● Because letters and words flow from left to right, children are less likely to reverse letters
which are typically difficult (like b/d or p/q);

● There is a clearer difference between capital letters and lower case letters.

Daily handwriting practise takes place in classes Y1 - Y6. EYFS focus on letter formation, gross
and fine motor skills through the curriculum.
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Assessment
Work is assessed in line with the school’s current Assessment Policy.

Teachers use developmental feedback in order to identify where children have included elements
of the success criteria linked to the learning objective, set next step targets and to give children the
opportunity to revisit their work in order to make improvements.

Summative assessment is used three times a year as a tool to help us to further assess the
children’s progress in Reading and Writing and SPAG. See below for a more in-depth breakdown
of the assessments used.

In Year 1 children participate in the Phonics Check and in Year 6 children undertake SATs.
.

EYFS

Nursery and Reception

Child Initiated/ Independent Activities
(Assessed Daily)

● Linked to EYFS curriculum.
● Assessed against Western EYFS curriculum
● Recorded on Seesaw or in Learning journal/writing books.
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● Provides teachers with further knowledge of individual children’s progress.
● Informs next steps in teaching and learning.
● See marking policy for further information.

Adult Led Activities
(Assessed Weekly)

● Linked to EYFS curriculum..
● Provides teachers with further knowledge of individual children’s progress.
● Informs next steps in teaching and learning.

Seesaw
(Assessments inputted as required)

● Linked to EYFS curriculum.
● Data is reported termly (based on teacher’s assessments, HFW assessments, evidence

from books and Seesaw,) and updated by teacher as required.
● Data recorded, reviewed and analysed by Subject Leader (leadership reports) and action

points fed back to staff to complete.
● Data used to inform intervention groups with SENDCO.
● KPIs and gap analysis conducted by staff to help highlight and focus on curriculum gaps.

RWI assessments
(Half Termly)

● Assess and measure progress in phonics.
● Ensures children are reading at the right level and are appropriately challenged.
● RWI book bags ensure that the reading books children are reading from are matched to

their progress in phonics.
● Measure progress against EYFS framework objectives in relation to the teaching of

systematic phonics. .

Reception follows the same assessment cycle as Nursery with the addition of:

Reading with Class Teacher

● To help inform teacher judgement against national curriculum objectives.
● To help further monitor progress in Reading.
● To ensure children are appropriately challenged by the books they are reading.
● To update parents on children’s progress.
● Identify next steps for children in Reading.

High Frequency Word Assessment (begins in Spring term)
● Children have the first 100 HFWs sent home and move on to the next 200 HFWs when they

are ready.
● Reading assessments of these take place half termly to assess children’s progress in

achieving these.
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KS1

Year 1
Learning objectives
(Assessed daily)

● Linked to national curriculum objectives.
● Provides teachers with further knowledge of individual children’s understanding.
● Informs next steps in teaching and learning.
● Weekly pink comments to support children achieve next steps in learning.
● See marking policy for further information.

Cold and Hot Writes
(At the beginning and end of a unit of work)

● Linked to national Curriculum objectives.
● Gives teacher a clear indication of teaching and learning points for the unit of work.
● Used to assess progress across a unit of work against a particular text type or set of

objectives.
● Supports teacher assessments in Writing.

Hodder Assessments
● Linked to national curriculum objectives.
● Data is reported termly (based on teacher’s assessments, HFW assessments, spelling test

results, evidence from books, weekly reading and summative assessments in Reading and
SPAG) and updated by teacher as required.

● Data recorded, reviewed and analysed by Subject Leader (leadership reports) and action
points fed back to staff to complete.

● Data used to inform intervention groups with SENDCO.
● KPIs and gap analysis conducted by staff to help highlight and focus on curriculum gaps.

RWI assessments
(Half Termly)

● Assess and measure progress in phonics.
● Ensures children are reading at the right level and are appropriately challenged.
● RWI book bags ensure that the reading books children are reading from are matched to

their progress in phonics.
● Measure progress against national curriculum objectives.

Spellings (Weekly)

● Linked to National Curriculum objectives.
● Spellings are sent home and assessed in school on a weekly basis.
● Progress is recorded and monitored by class teacher.
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High Frequency Word Assessment (half termly)
● Children have the first 100 HFWs sent home and move on to the next 200 HFWs when

they are ready.
● Reading assessments of these take place half termly to assess children’s progress in

achieving these.

PIRA Assessments and SPAG assessments
(Termly)

● SPAG and Spelling summative assessment (used to support teacher judgements
and provide further evidence)

● Assessment linked to National Curriculum objectives.

Reading with Class Teacher
● To help inform teacher judgement against National Curriculum objectives.
● To assist in monitoring progress in Reading.
● To ensure children are appropriately challenged by the books they are reading.
● To update parents on children’s progress.
● Identify next steps for children in teaching and learning.

PM Benchmark
● Used to help assess children and ensure they are appropriately challenged in

Reading.

Moderation (In house and Local Authority)
● Professional development for staff (chance to share practice, talk about difficulties,

what is working well).
● Moderate our judgements in Writing.

Year 2

Year 2 follow the same assessment as Year 1 with the addition of the Hodder assessments and
practice papers for KS1 SATs. Children are also assessed against the TAFs to monitor progress in
relation to achieving these.

Hodder Assessments
(as required)

● Reading assessments to assess comprehension
● Used alongside teacher judgement, phonics to provide additional evidence for

children achieving National Curriculum.
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KS2

Learning objectives
(Assessed daily)

● Linked to national curriculum objectives.
● Provides teachers with further knowledge of individual children’s understanding.
● Informs next steps in teaching and learning.
● Weekly pink comments to support children achieve next steps in learning.
● See marking policy for further information.

Cold and Hot Writes
(At the beginning and end of a unit of work)

● Linked to national Curriculum objectives.
● Gives teachers a clear indication of teaching and learning points for the unit of work.
● Used to assess progress across a unit of work against a particular text type or set of

objectives.
● Supports teacher assessments in Writing.

Target Tracker
(Assessments input as required)

● Linked to national curriculum objectives.
● Data is reported termly (based on teacher’s assessments, HFW assessments, spelling test

results, evidence from books, weekly reading and summative assessments in Reading and
SPAG) and updated by teacher as required.

● Data recorded, reviewed and analysed by Subject Leader (leadership reports) and action
points fed back to staff to complete.

● Data used to inform intervention groups with SENDCO.
● KPIs and gap analysis conducted by staff to help highlight and focus on curriculum gaps.

RWI assessments
(Half Termly)

● Assess and measure progress in phonics.
● Ensures children are reading at the right level and are appropriately challenged.
● RWI book bags ensure that the reading books children are reading from are matched to

their progress in phonics.
● Measure progress against national curriculum objectives.

Spellings (Weekly)

● Linked to National Curriculum objectives.
● Spellings are sent home and assessed in school on a weekly basis.
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● Progress is recorded and monitored by class teacher.

High Frequency Word Assessment (half termly for all children up to year 4 and
identified children in year 5 and 6)
● Children have the first 100 HFWs sent home and move on to the next 200 HFWs when

they are ready.
● Reading assessments of these take place half termly to assess children’s progress in

achieving these.

Pira assessments  and SPAG assessments
(Termly)

● SPAG and Spelling summative assessment (used to support teacher judgements
and provide further evidence)

● Assessment linked to National Curriculum objectives.

Reading with Class Teacher
● To help inform teacher judgement against National Curriculum objectives.
● To assist in monitoring progress in Reading.
● To ensure children are appropriately challenged by the books they are reading.
● To update parents on children’s progress.
● Identify next steps for children in teaching and learning.

Reading Plus (Y4 upwards)
● Used to help monitor reading efficiency, motivation and comprehension.
● Supports teacher judgements on progress in Reading.
● Provides bespoke data for individual learning and interventions.
● Used to help identify gaps in children’s knowledge.

PM Benchmark
● Used to help assess children and ensure they are appropriately challenged in

Reading.

Hodder Assessments
(as required)

● Reading assessments to assess comprehension
● Used alongside teacher judgement, phonics to provide additional evidence for

children achieving National Curriculum.

Moderation (In house and Local Authority)
● Professional development for staff (chance to share practice, talk about difficulties,

what is working well).
● Moderate our judgements in Writing.
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Year 6

Year 6 follow the same assessment as KS2 with the addition of practice papers for KS2 SATs.
Children are also assessed against the TAFs to monitor progress in relation to achieving these.

Monitoring
Monitoring in Literacy is in line with the school’s Monitoring Policy.

Monitoring in Reading, Writing and SPAG is conducted through:
● Book Scrutinies
● Local authority feedback (e.g. deep dive, training)
● Deep Dives
● Staff CPD sessions (e.g. inference training)
● Leadership Reports (data analysis) and relevant action points
● Moderation (in-house and local authority)

Equal Opportunities
All children are provided with equal access to the English curriculum. We aim to provide suitable
learning opportunities regardless of gender, ethnicity or home background. We aim to provide for
all children so that they achieve as highly as they can in English according to their individual
abilities and use our monitoring and assessment systems to help us to identify children who need
additional support. We identify which pupils or groups of pupils are at risk of or not making
expected progress and take steps to improve their attainment as part of our monitoring process.
The Literacy subject leads work closely with the Pupil Premium lead and SENDCO to help monitor
and plan for children who may be at risk or are not making expected progress.

Inclusion

SEND
Where pupils have an identified special educational need or disability, education healthcare plans
are put in place to enable them to achieve their maximum potential in literacy. Teachers, with the
support of the SENDCO, are expected to differentiate lessons in order to ensure children with
SEND have full access to the curriculum and make maximum progress relative to their needs. Our
SEND policy sets out strategies for supporting children with special educational needs and
disabilities in detail. Our expectations around children with an identified SEND need are the same
as we would have for any other child.

Gifted and Talented
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More able children are identified and suitable learning challenges are provided with the support of
the Gifted and Talented lead. Our G and T policy sets out the strategies we use to help further
challenge and stretch these children.

EAL
It is recognised that, with the correct support, these children can make rapid progress and it is an
expectation that teachers and support staff differentiate lessons so that these children can access
learning alongside their peers. Many of our children benefit from EMTAS support and we seek to
make these referrals for children to support their progress and ensure language is not a barrier to
them achieving their full potential.
Our EAL policy sets out strategies for supporting children learning English as a second language
in detail.

Parents
Parents play a vital role in the development of literacy skills. We aim to foster a strong
home-school partnership regarding reading, using reading records as a tool for communication
between school and home. We run many opportunities throughout the year for parents to learn
more about how to support their child in Literacy. Each Year group has a specified Reading
meeting, in which parents can learn more about the expectations around reading and their role in
supporting their child to achieve. EYFS and KS1 have a separate phonics meeting to support
parents with understanding systematic phonics and our Read Write Inc programme. Parents also
support the school by volunteering to be ‘Reading Champions’. Parents receive regular feedback
about the progress of their child through mid-year progress checks, book looks, parent’s evenings
and end of year reports. Where children have an identified need or are not making expected
progress, parents are updated on a more regular basis.
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